
A Good 401 Proposal: 
 
The IDS program I've selected focuses on Business and Mass Communication, so I was 
fortunate to secure an applied learning position with Dr. Amy A. Douglass PhD, Museum 
Administrator for the Tempe Historical Museum (THM).  

The learning experience we've designed revolves around publicizing the upcoming 
complete renovation of the museum, which includes: increasing business (before and 
after the renovation) by expanding the existing consumer base, exploring corporate 
partnerships, researching other successful museum models, and communicating to both 
the media and the general public the importance being an integrated part of an 
invaluable city resource.  

But before I get into my personal BIS philosophy about this project, I'd like to specifically 
name some concepts and theories I've learned in my two BIS concentration areas and 
how they'll relate to my applied study program at THM. Here goes:  

BUSINESS  

REA380: REAL ESTATE FUNDAMENTALS - I learned the importance of recognizing market 
conditions and being able to respond to opportunities in a timely manner. At my applied 
study opportunity, I will be able to apply these concepts by studying their past and 
current data, comparing it to similar businesses and then propose possible strategic 
advantages not currently being explored to maximize their efforts. ECN382: 
MANAGERIAL ECONOMICS - I was taught concepts that illustrated the relationship 
between management and money. At THM, I'll be able to look at their balance sheet 
and determine if tangible assets can be expanded and/or liabilities eliminated.  

FIN380: PERSONAL FINANCIAL MANAGEMENT - I was given a greater understanding of 
how money relates to financial decisions in the life of families. Because of this, I will be 
able to use the concepts presented to effectively communicate why visiting a museum is 
an investment in oneself and the greater good.  

MGT380: MANAGEMENT & STRATEGY - I studied the various roles management plays 
and what concepts can be successfully applied to varied business situations. Due to 
these theories, I'll be able to recognize if the current management style(s) being utilized 
at THM is effective but also know how to increase their bottom line if other forms of 
resource & personnel management are examined.  

MASS COMMUNICATION  

MCO460: RACE, GENDER, AND MEDIA - I explored the role that race and gender plays 
both in the media but also in the workplace. The concepts I learned will be valuable 



tools to not only promote THM to the best of my abilities but do so in a manner that is 
sensitive to needs of the entire community.  

MCO418: HISTORY OF MASS COMMUNICATION - I was able to learn the beginnings of 
mass media through communication today. At my applied study, I will be able to 
recognize the best possible option to communicate THM's message due to a solid grasp 
of media history and where it's currently heading.  

MCO456: POLITICAL COMMUNICATION - I was given theories that apply to the 
government's role in communication, mainly during the election process. At THM, since 
it is a branch of Tempe's city government, I can easily understand (and work within) the 
relationship between government officials, annual budgeting, private funding and big 
business.  

MCO302: MEDIA RESEARCH METHODS - I learned the nuts and bolts of statistics and 
how to crunch numbers both effectively and ethically for mass consumption. To make 
the most of my applied study opportunity, I'll be able to absorb the knowledge of my 
peers, study both local and national business trends in this particular field, and then 
apply that research in an effective, easily understandable and ethical manner.  

As businessman and motivational speaker Earl Nightingale once said, "Any successful 
effort must be accomplished through people. If you're able to fulfill their needs, they'll 
give their loyalty, respect and business without question." So, a portion of this 
experience will attempt to answer some basic consumer questions, like:  

- What role does a museum play in society and in the lives of individuals?  

- If the role is providing education, what method of conveyance fulfills human needs the 
best?  

- How do we fulfill a consumer's needs repeatedly over time, not as a one-time event?  

In short, a clearly defined mission statement must be a priority for any business. If the 
museum doesn't have set goals based on reflection and research, then the message 
created will fall on deaf ears. The real key to applying the concepts and theories of 
interdisciplinary studies is to first examine the framework before adding substance. So 
by exploring the museum's role in society initially and then constructing a unified 
mission on top, the outcome can't be anything but successful.  

Next comes method, which is the real key to an interdisciplinary education. By asking, 
"Is there a better way to do what we're doing?" - or more succinctly - "Can we combine 
ideas to create a new concept?" then, and only then, will the correct methodology 
surface. In the case of the Tempe Historical Museum, I'd like to not only see them 



emulate the methods of other successful museums but also have the courage to take 
the next step. Take chances. Create something new. Be the leader.  

And finally, time. Time truly is valuable and is typically dispensed only when the act 
results in a tangible reward. Granted, I'll be doing things like writing press releases, 
contacting business and government leaders, doing polls and creating marketing plans. 
But the REAL job will be to communicate the benefits of consumers literally "spending" 
time at the museum on an on-going basis. With the upcoming renovation upon us, 
coming up with logical rationale will be far easier. But the attractions must be effective, 
the staff that consumer's encounter must be focused on service, and the total 
experience must rationalize time spent (while encouraging repeat business).  

I expect to learn a great deal over the semester and not only the business of 
communicating the benefits of a city attraction. I want to realize the connection 
between consumers and fulfilling needs. I want to gain additional insight on 
management, public relations, quality control, and countless other applicable 
concentrations. But to tell the truth, what I truly hope to gain is a greater understanding 
of myself and how my education at ASU fits into the equation...  

Why this is good: 
• It goes into depth and talks about what he learned and how that will be used at 

his site. Clearly indicates that both concentrations are being used equally. 


